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TRAIN THE TRAINER 2022

COHORT 4 - PROGRAMME OVERVIEW

Session 1 - Introduction to Housing First
Berlin, Germany — 11™ to 13" May 2022
Day 1 Day 2 Day 3
AM AM AM
o Getting to know each other, and each Example of training activities developed or Masterclass: Training skills
others’ Housing First stories shared by earlier cohorts Trying out and experimenting training ideas
e Overview of the programme Activity: in small groups, consider how we from Day 2
e |Introduction to the Housing First Europe could train on the principles—develop a Reflection and next steps
Hub training activity
e Focussing on ourselves as Housing First
trainers
PM PM
e Introduction to the Housing First philosophy Masterclass: introduction to a local Housing
and approach First service
e Exploring the 8 core principles Themed masterclass (theme TBC)
e Communicating about Housing First
e Presenting the evidence for Housing First
without loosing the audience

www.housingfirsteurope.eu | info@housingfirsteurope.eu
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Session 2 — Housing First in practice 1

Bologna, Italy — 20™ to 22™ June 2022

strength-based work?

Information about the Trainers’ symposium
is provided to participants

Day 1 Day 2 Day 3
AM AM AM
e Recap from Session 1 Masterclass: the Recovery paradigm in e Trying out and experimenting training ideas
e Masterclass: mind shift/culture shift and the practice and WRAP (Wellness Recovery from Day 2
profile of a good Housing First worker Action Plan)
PM PM
e Masterclass: introduction to a local Housing Activity: in small groups, develop a training
First service activity for frontline workers to support
e Themed masterclass: strength-based work them with attitudinal and behavioural
o Reflection: how to deliver training on change

Housing First Europe Hub

www.housingfirsteurope.eu | info@housingfirsteurope.eu
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Session 3 — Housing First in practice 2

Budapest, Hungary — 17" to 19 October 2022

Kaakinen via video link (TBC)

Day 1 Day 2 Day 3
AM AM AM
® Recap from Session 1 and 2 and sharing e Masterclass: harm reduction in Housing First o Reflection on growth trajectory as a Housing
training experiences e Masterclass on a topic chosen by First trainer
e Masterclass: introduction to a local Housing participants e Introduction to the trainers' site
First service e Evaluation
e Themed masterclass: if in trouble, stick to o C(ertificates are delivered
the Housing First principles e Next steps
PM PM
e Workshop: managing Housing First e Trying out and experimenting training ideas
e Development of a training activity e Q&A with Sam Tsemberis and/or Juha

If you have any questions about the programme or the course, please contact our Programme Coordinators:

e Samara Jones: samara.jones@housingfirsteurope.eu

e JuhaKahila: juha.kahila@ysaatio.fi
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